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KUpio1 Zuvepyarteg (Key Partners)

O & auTn TNV Neploxn kaTtaypdgel Kaveic Ta
€EnG:

MMolgg €ival ol KUPIEG OUVEPYATIEG;
Mool €ival ol KUpIoI NPOUNBEUTEG;
Moloug NOPOUG NAipVOULE anod Toug
OUVEPYATEG Hag;
Moleg dpaoTnpidTeG Ba avardBouv ol
OUVEPYATEG Hag;
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Kupio1 NMopoi (Key Resources)

[ Moloug NOPOUG anaiTei n «npoTaon agiac»
Mou KAavoulE;
Ta kavahia diavopng;
O1 OXECEIG e TOUG NEAATEG
O1 Nnyég €00dwWV Hag;
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Consulting, Training and Coaching
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O Enixeipnuatikoc Kappac

O Eival évag oUVToNOoG TPOMOG VA OpYyavoOETE
TIG EMIKEIPNHATIKEG IOEEC 0AG

O Eival noAU nio €UKOAO OTO va £xel Kaveic Jia
€MONTIKN €lkOva and éva business plan.

O Mnopei kaveig va €pBel kal va npocbeael ava
naoca oTiyun KaT.

O XwpileTe OTIG KUPIEG MEPIOXEG MIAG EMIXEIPNONG
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Kupieg ApaoTnpioTnTes (Key L
Activities)

O e aquTth TNV Neploxn kataypdgel Kaveig Ta
€ENnG:
Moleg KUpIEC dpaoTnPIOTNTEG anaiToUvTal ano
TIG «NPOTACEIC agiac» (value proposition) nou
KAVOUUE;
[J Ano Ta kavahia SIavopnG nou €XOUE;
O /'Am') TIG OXEOEIG € TOUG MEAATEG Mou BEAOULE va
EXOUNE;

O Ano TIG NNYEG €00dWV Hag;
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MpoTaon A&iag (Value Proposition)

I Moia €ival n a&ia nou NPoGQEPOUE GTOUG
NeAATEC Uac;

I Moio NpdBANKHA TwV NEAQTWV HAC
enAUOULE;

O Ti nakéTa unnpeoiov f/kal npoiovTwy
NPOOPEPOULE O KABE TUNEA TNG ayopdc;

I Molec avaykee TWV NEAAT®V HaAG
IKaVOMOIOUE;
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2xéoeig pe Neharteg (Customer \ HRM

Relationships)

O T €idouc oxéon karAigpyoUpE e KABE
TUAKA TNG ayopdc; Ti NEPIPEVOUV Ol
NeAATeC ano €Ac Kal Nwg dlaTnPoUE auTn
N OxEon;

O Moleg OXETEIG £XOUME NON KAANIEPYNOEL,

O Mg Taipialouv Je To UnoAoIno
ENIXEIPNHUATIKO HAC HOVTEAO;

[ Moo aToIxifouv 0l OXEDEIG AUTEG;
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Tunpara ayopdag (Customer
Segments)

O Ma noloug dnpioupyoUE agia;
[ Molol gival ol N0 CNUAvTIKOI Jag NeAATEG;
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MNMnyég Ecodwv (Revenue Streams)

O Ma noia aia gival npaypat diaTeBeIPEvol
va NANPWOoOUV Ol NEAATEC Hac;

O MNa noio npayua nAnpwvouyv non;
O MNw¢ NANp®VoLV TPa;
O Mwc Ba npoTigyoUaav va NANPOOOUV;

[ M60o GUVEICPEPEI OTA GUVOAIKA €000a
KGBe nnyr| 06dwv;
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KavaAia (Channels)

MEow noiwv kavaAioy ENIBULOUV 01 NEAATEG
Hag va TouG NPooEyYIioOULE;

Mw¢ Toug Npoaoeyyifoude TwPQA;

Mwg oxeTidovTal PETAEU TOUG Ta dIAPOPETIKA
Kavahia nou XpnaiKOomnoIoUHE;

Mola kavaAia AsiroupyoUv kaAUTepa;

Mola kavaAia €ival Ta nio anodoTika o€
€ninedo KOOTOUG;

MWG Ta GUVOEOUNE LE TIG GUVNBEIEG TV
NEAATWV Hag;

O OO oo O
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Aopn KooToug (Cost Structure)

O Moia €ival Ta Mo GnEAavTika KOaTn nou
OXETICOVTAI E TO ENIXEIPNHUATIKO HAG
HOVTENO;

I Molol nopol ivai ol mio akpipoi;

I Moleg KUPIEG AEITOUPYIEG €ival ol MIo

'
aKpIBEG;
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The Business Model Canvas
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