Owovouikog,

(POPOAOYIKOC KOl AOY1OTIKOC
OYEO0100LLOC TNC VEAC ETLYEIPTIONC



Aoun

1. Eroaywyn

H oy&on tov emyeipnuatia e Tov Aoy1oT)
Ocpata S1o0iknong - Apyec management
Owovouikda fepata

KootoAoynon

S

dopoAoy1KO TTAAIO10

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016



Ewocaywyn

Emyeipnuatiag eival £vag aveEapTnTog amaoY0AOVUEVOC TTOV (0€ OYEON UE TOV EEAPTNUEVA EPYALOUEVO) EXEL TNV
uOVVN ¢ ANYPNC WTOPACEMV YA TNV ETLYEIPNOT TOV.

H ixavotnta opBoAoyikng Anyng emyelpnUATIK®OV ATTOPACE®V EEAPTATAL ATTO TNV TIPOCWITIKOTNTA TOV
ETTYEIPTULATIA, TIC YVWOELS TOV KAl TNV IKAVOTNTA TOV VA AVAAVEL OTOLYEIA OE OXEOT) LLE TO YEVIKOTEPO TIEPIAAOV
(7TOAITIKO, O1KOVOUIKO, TEXVOAOYIKO K.ATL.).



H &vap&n emyelpnuatikng Spactnplotntag YapakTnpideTal amo CUYKEKPIUEVA UEIOVEKTI|LATA OTMWG:
- LYNAT POPOAOYNON,

- ;oALTIAOKO Oeou1ko TAAIO10

- a0TaBeg (popoAOYIKO cVOTNUA

- LYPNAO SEIKTN ATTOTLYIAG

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016



ITola Opwg eival Ta friuata yia v iGpuon Hag veag emyeipnongc;

Emyeipnuatikn I6ea (avtikeipevo Spaotnplotntac)

Business Concept - I[IpooSiopiopog medateiakov kovov (target group), xwpoOetnomn, oTpatnyikn
Esioyr) Nopuxng Mopeng,

Aoy10TIKOC, G101KNTIKOC, OIKOVOUIKOC, KOOTOAOYIKOC, (POPOAOYIKOC OXES1ATUOC

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




Emyeipnuatikn Id€a (avakeipevo dpaoctnpiommrag)

2APT|C TTEPTY PAPT) AVTIKEIUEVOVL OPACTNPLOTNTAG

H emyeipnuatikn 10€a mpemel elte va EEVTNPETEL LA LITAPYOVOA AVAYKT E1TE va Onuiovpyetl 81e€060/Avom o€
KAITTO10 TTPOLANUA

H xawvotopia 8ev elval autookosmog, AAAA elval KAAO 01 ETTIYEIPT|OELS va TEVOVOVV OTNV KAtvoTopia (kat va
JTAPAYOLV KATL OIAPOPETIKO AITO TNV LITAPYOVOA TACT] I0PLOTC ETMYEIPNOEWV €0TIAONC/d1a0kedA0NC)



Business Concept

O vroynglog emyeipnuatiag pemel va emAecel av Oa tovAdel oe Altyoug (e VPNAO AVTITIUO) 1) O€ TTOAAOUC
(ue YaunAo avrtitipo), av amevfovetal otnyv ayopd twv emyelprnoewyv (B2B) n v Alavikn (B2C), k.Am.

Na emAe€er Ta faocika kavaiia 1a0eong Twv ayabwv 1) TV LN PECIOV

Na emAe€er av Oa tpoKeITAl V1A LA ATOUIKT) ETTLYXEIPTOT 1] EVA TTOAVUETOXIKO OXT LA

H ywpoBetnon maidel onuavtiko poAo

Oa VITAPYEL PLOTKI) TAPOVOTA, NAEKTPOVIKT, KAl TA OVO;

Y€ KEVIPIKO OTMUELD, TTEPIPEPEIAKA,

SVUTTAN POUATIKA LE AAAES ETTIYEIPTIOELS, OE TTAPKO OLOEIOWV, AVTAYWDVIOTIKWV ETIYEIPTIOEWV;



2. H oy&omn semyeipnuatia — Aoylotr)
- O Aoy1otg (07Twe KAl 0 VOUIKOC) eival amapaitntog ovpfovAog oe kaBe emyeipnuatiko Brjpa

- 21n 61eBvn mpakTIKN 0 AOY10TNE elval 0 GUUBOVAOG TOV 07T010V 1| PACIKT APUOSIOTNTA EIVAL T} TTAPOYT)
eNMECEPYAOTUEVOV TIAT|POPOPIWV OTOV ETYEIPT|LULATIA

- Xnv EA\ASa mpogyel 11 popoAOYIKI CUULOPP®OT)

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




2. H oy&omn semyeipnuatia — Aoylotr)

- Appodiotnteg Aoylot

- Kataywplon otoeiwv oe BipAia

- Metagopa dedopevav amo PifAia oe SnAwmoelg
- IIANpnC (PoPOAOYIKI] CULUOPPWOT) ETTIYXEIPTONG
- KatapTtion olkovopik®wv KATAOTACE®Y

- ITapoyn enefepyaouevwVv TANPOPOPIDV

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




2. H oy&omn semyeipnuatia — Aoylotr)
- AEN avnkouvv o1i¢ apuodiotnteg Aoylot)
- I[TAnpwur TV LITOYPEMOEWV TNG ETLYEIPTONG

- 20vtaln voulk®v eyypa@wv (Kataotatiko, oVUeovnTika, IIpaktikd ['evikov XvveAevoewy, AI0IKNTIKOV
SvuPovAiov K.AT.)

- Aev aoyoAeital Ue TA UNYAVOoYypAPIKA TTPOPATLATA TNG ETTLYEIPTIONG

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




2. H oyéomn emyeipnuatia — Aoylotr)
XaPAKTNPIOTIKA TOU KAAOV AOY10TH)

O AoY10TNC TPETEL VA YVWOPILEL TEPICOOTEPA ATTO TA OTOLYELA KAl TA P1Ala TNg emiyeipnong, OMwG:
'Opaua, 0ToY01, OTPATNYIKI], VOOTPOIILA TOV ETYEIPT|UATIA — ETLYEIPTLATIKT KOVATOVPA
IIpoomTikeg/KIvOLUVOL y1a TNV ETLYEIPTOT)
Owovoulko mePPAAOV/AVTAYWVIOUOG ETTIYEIPT|OTG

Me agpopur Ta TOPATTAVK JIPETEL VA XAPAKTNPICETAL ATTO EVIIHOTITA, AKEPALOTNTA, EXERVOEIA



2. H oyéomn emyeipnuatia — Aoylotr)
XaPAKTNPIOTIKA TOU KAAOV AOY10TH)
O Aoy1otng O1evepyEl Uia O€1pA ATT0 OTUAVTIKEC KAl KPIOUES EVEPYEIEC YA AOYAPLACUO TG ETLYXEIPNON G ONWG:
Yoo dnAwoewv otovg popeig Tov Anuociov (Ymovpyelo O1KOVOUIK®V, A0@PAAIOTIKA TAUEIA K.ATT.)
ITapoyn TTANPO@OPIOV 0€ CUVETAIPOVE, LETOXOVCS, TPATTECES, LITOWT)(PLOVC ETTEVOVTEG, MOTWTES, AVAAVTEC K.ATL.
Me agpopurn Ta TOPATAVK TTPETEL VA XAPAKTNPIZETAL ATTO S1APAVELA KIVI|OEWV, TTPAEEWV




2. H oyéomn emyeipnuatia — Aoylotr)

XaPAKTNPIOTIKA TOU KAAOV AOY10TH)

H Paoikr) ammooToAn Tov Aoy10Trn) €lval 1] Tapoxr EMeEEPYATUEVOV TTAT|POPOPIOV OTOV ETTLYEIPTILATIA KAl O€ KAOE
TPITO JTOV O EMYEIPNUATIAC EYKPIVEL.

I'U avTo TOV AOYO 0 AOY1O0TIC TIPETTEL VA £XEL KA1 TIC ATTAPATTITEG YVWOELE OTKOVOUIK®WV KAl TN SUVATOTNTA VA
eEAyEl KAl VA TTAPOVOLATEL TIG AWTAPALTITEC AVAPOPEC.




2. H oyéomn emyeipnuatia — Aoylotr)
XaPAKTNPIOTIKA TOU KAAOV AOY10TH)
dvokd faoikr) apuod10TNTA TOV AOYIOTI AITOTEAEL KA1 1] (POPOAOYIKT) CUUUOPP®OT] KAl CUVETELA. XTO PEVOTO,
EVUETAPANTO POPOAOYIKO KAl EPYATIKO/ACGPAAICTIKO TTAALOI0 O AOYIOTIG TIPETEL
Na evnUEPWVETAL CUVEX®CS KAL VA TIAT|POPOPEL TOV ETYEIPT|LATIA
Na e€nyel avaAvTiKa TI¢ ouvemneleg KAOe emAoyNg
Na stpoTelvel AVOEIS POPOAOYIKOU OYEOTATOV




3. Ozpata Sroitknong - Apyéc management

Q¢ management Oempeital n S1ad1kacia TOV TPAYUATOIOLEL 1) ETLYEIPTON TPOKEIUEVOL VA EMITEVYOOVV
QUTOTEAEOUATIKA O1 OTOXO1 TNG KAl APopAL:

- tov poypappatiopd (planning),
- Vv opydvwon (organizing),
-1 61evbvuvon (directing),

- 1oV €Aeyyo (controlling)

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




3. Ozpata Sroitknong - Apyéc management

[Ipemel va yivetal S1axmpiouog Twv evvolwv Oeoemv, apuodrtomtov kat poAmv. Kabe emiyeipnon, akopa kat
1] IO UIKPT) ATOUIKI] ETTLXEIPTON EXEL TOVC £ENG POAOVG:

- AtevBuvig mapaywyng

- Epmopikog AtevBuvrrnc

- Owovoukog AtevBuvrnc

- T'evikog AevBuvng

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




3. O¢pata Sroiknong - Apyxéc management
AN uuaTA ovvepyaoiag :

Me ovyyeviKa/KOVTIVA TPOO®TIA 1) Ue EEMTEPIKOVC OLUVEPYATES

KaOe ocuvepyatng, oTEAEXOC, ATTACTYOAOVUEVOC TNG ETYEIPTONG TIPETEL VA EXEL OTMTWOOT)TTOTE YVMOELG, TTVEVUA
OHAOIKIC CUVEPYATTIAC, AVTOOECUEVOT] OTOV ETALPIKO OKOTO.

H ovyyevikn oxeon 6ev LTopel va AmmOTEAEL KPITI|P1O OLVEPYAOIAC.



3. Ozpata Sroitknong - Apyéc management
AU\ uuaTa guvepyaoiag :

AP ATOPACEDV UE KAVTIKEIUEVIKA» T] CUVALOOUATIKA KP1TT)pla
ITapadetyuata:
- H o0Quyo¢g pHov amaoyoAeital oty emyeipnor, aAAd Snuiovpyel TpoAT|LATA LLE TO TTPOOWITIKO
- O gpyalouevog emi dexaetia amodidel peTpra teAsvtaia
T kQvw;;;

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




3. O¢pata Sroiknong - Apyxéc management
AN uuaTA ovvepyaoiag :

SVYKEVTPWOT) APUOSIOTITWV T) EMUEPIOUOC APLOOIOTITOV

Kauia emyeipnon 6ev umopel va avamtuyOel onuavTika av 0 emyEIpnUATIOC 08V EUTIOTEVETAL TOUC OUVEPYATEG
TOV.

O1 pOAO1 LTTAPYOLVV ETON K1 AA®G, TO (NTOVUEVO £1vAl TTO10C/TTO101 TOVS AOKEL/ ATKOUV.

“H eywKEVIPIKI] AVTIUETWITION OEV TTIPOCPEPEL KAAES VITNPECIEC OTNV EMYEIpNON”



3. Ozpata Sroitknong - Apyéc management
AU\ uuaTa guvepyaoiag :

ATOUIKT] AVATITUEN 1) ETALPIKT) CLVEPYATIA

Me etaupikn ovvepyaoia eEao@aiifovtal:

- IIeproooTepEg EVAAAKTIKEC X PTIULATOOOTIONC

- KaAvtepn katavoun poAwv/apuodiotntwy (avtodeouevon)
- ITAovtocg 18wV, KIviTpwV

- EvkoAotepn avtodeouevon 0Tov Kowvo OKOIO

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovouwka Oepata
O emyelpnuUATIOg TTPETEL VA UITOPEL:
va otafadel tic xpnu. kataotaoelg (EBITDA, kepdog, Oeikteg)
Va £YXEL YVWOOELS AVAAVOTNC O1TKOVOUTKOV TTEPIPAAOVTOC
va tapakoAovdel kan va eAeyyel Tauewakee poeg, K K., taupeio (AoyloTikO — TpaAyUATIKO), TTNYES

XPNHATOBOTNONG
VA KATAVOEL TNV aAvAyKn kat v avaivon afloAoynong enevovoewv (PV, IRR)

va yvopidel Tnv agla KatapTiong IPoUITOAOYIOLOV



4. Owovouka Ogpata
Owkovouikeg / XPNUATOOTKOVOUIKES KATAOTACEIG
O1 oNUAVTIKOTEPES X PTIUATOOIKOVOUTKES KATAOTAOELS YA TIG TTEPIOCOTEPES ETMYEIPT|OEIC TTAYKOOUIWC:

IooAoyiouog (Evepynmuuko — ITaOnmuko)
AmtoteAéopnata Xpnong (Kabapo kepdog)

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovopka Oeuata
IooAoyiouog (EvoelkTikd — avesmionuo vmoderyua)

Evepynuo | Mabnueo

ITaywa (un kukAo@opolvTa) KaBapr B¢con
TIEPLOVOIAKA OTOLYELN

AmoBepata ITpoPAeyerg
Anaatnoeg Ymoyxpewoeig
(BpayvmpoBeouec,
uakpompobeoueg)
Xpnuatika Atabeoua

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. OlKOVOl'l Ka Oeu ata Amtoteieopata Xpno Evéewctuika —

AVETON N0 LIXOSeryua)

[TwAnoeg

Meiov: Kootog mwAnOevinv

MiktO k€pSOC

ITA£ov: Aouta ocuvnOn €coda

Meiov: 'E€oba Sioiknong, Stabeong, Aowta
ATTOTEAECUATA TIPO TOK®V KAL POP®V
X pewoTikol TOkO01, IIoT®TIKol TOKOL
Keépon tpo popwv

Meiov: Popot

Movondatia Entyelpnuatikdtntag Keépdn peta @opwv

NixoAaog Iamayiavvng 1/6/2016




4. Owovouka Ogpata

- AvaAVoT1) 01KOVOUTK®OV KATAOTAOEWY

- Af10MmoTia OIKOVOUIK®V KATAOTACE®V (IT.X. TAUELOD)

- ITo10TNTA O1IKOVOUTK®V KATAOTACEWV (T1.X. XPLOOC KAVOVAS XPNUATOSOTNONC)
- Ap1Bpuodeikteg (emAoyr) SekTwV Kal S1aPOVIKN TapakoAovOnor) Touvg)

- Epunveia petafoinv Staypovikd, Soung XprUATOOIK. KATACTACEMY

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovouka Ogpata

- Ap1Buodeikteg

- IIpokertan yia tnv mapakoAovdnon cvvévaouwyv peyebmv tng emyeipnong

- IToMeg popéc (kaBwg 0 LITOAOYIoUOG TOVE lval EDKOAOC) VITAPYXEL LITEPPOAIKT] TOVC XPTIOT) KA 1] TTAN|pOoPpopia
dev e€ayetal eDKOAQL.

IIpotaon: Na xpnoiuosotovvtal Hovo 5-8 SelKTeg o€ TpwTn PaoT].

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovouwka Oepata
2NuavTikotepol/ypnoiuotepot Ap1Buodeikteg (VITOKEIUEVIKT) KP1OT))
AwapBpwong (dourg):
ITaywa / Awapkn Kepaiaia
'Towa Keparawa / Eeva Keparaia
ITep1Bwpro Miktov Kepdovg (Mikto Kepoog / ITwAnoeig)
ITep1Bwpro KabBapov Kepdovg (KabBapo Kepdog / TTwAnoeig)
Amodoong:
KaBapa Kepon / Towa Keparaia




4. Owovouwka Oepata
2NuavTikotepol/ypnoiuotepot Ap1Buodeikteg (VITOKEIUEVIKT) KP1OT))

Pevotomrag:

KvkAogpopouv Evepyntiko / BpayvnpoOeoueg vmoypemwoelg

KukAogoprakn tayvtnta amatnoewv (Amartnoeig amo meaateg / IlwAnoeig amofepudtov & vanpeciov) X 360
KukAogpoprakn tayvtnta vmoypemnoewV (Ymoyxpewoelg mpog mpoundevtee/ Ayopeg amofepudtov & vanpecsiov)
X 360



4. Owovouka Ogpata

- Znuavtikotepol/ypnowotepol Ap1Buodeikteg (VITOKEIUEVIKT) KPioT))

- Ta ovumepaopata HETA TNV eEAYWYT) TV APIOUOSEKTO®V EEAPTOVTAL KAL AITO:
- Tn Swaypovikn eEeMEN Tovg

- Tn oOykpion pe opoeldeic / avIaywvIoTIKES ETTYEIPT|OELG

- To ovvdévaouo Twv derkToV petad Toug

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovouka Ogpata

- AGio\oynon enevovoewv

- Cost — Benefit analysis (tpodpoun €pevva pe To epoTNUA AV Xpeladetal va aocyoAndel o emyeipnuatiac)
- Kataypapr evalaktikov emAoywv (LeBodog entevovomng, KOOTOC EMEVOLOTC, EKTIUNOT) EI0POWV)

- AT10AOYNOT EVAAAKTIK®OV ETMAOYWV

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovopka Oeuata

- IInyeg ypnuatodotnong

- Factoring, leasing, sale and lease back, daveiouog, yprion 101wv Ke@aAainV
- Kootog ypnuatog, mapovoa afla

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




4. Owovouka Ogpata
- Avdivon Pevototntag

- H peon mepiodog elompalng / mANpoU®OV Elval TPOTAPYIKIG OT|LACIAC YO TNV ETLYEIPTON
- H onuaoia tng pevototntag eival fpayvxpovia HEYAADTEPT] AKOUA KA AIt0 TNV Kepdopopia

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




5. ATTAPATTITEG O1 YVWOEIG KOOTOAOYT|ONG
O emyelpnuUATIOg TTPETEL VA UITOPEL:
va yvopidel va vToAoyiel TO KOOTOG

va YVopidel Ta CUOTATIKA TOV KOOTOUC (KOOTOC £pyaoiag, kOotog amobeudtwyv, otabepa £€00a, petafAnta
£E00)

va AvVTIAQUPAVETAL KAl VO CUUUETEYEL OTOV KATAAOYIOUO T) TOV EMUEPIOUO KOOTOVG
va uopel va vtoAoyidel To Nexpo Xnueto

va yvopidel n onuaoia tov mepfmpiov kePSoLC

va yvopidel Ta kprtnpla kat tig pefodovg iuoAoynong



5. ATAPATTNTEG O1 YVWOEIG KOCGTOAOYT|ONG

Kootog mwAnfeviwv

- Apyko amoBepa + ayopég xprong — teAko anmobeua
-+ &€oda mapaywyng

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




5. ATAPATTNTEG O1 YVWOEIG KOCGTOAOYT|ONG
Kootog anmofBepdtwv

- Mée0Bobot amotiunong amofepdtwy
- Kootog amoBepatomoinong
- BéAtioto vyog amoBepatwy

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016



5. ATAPATTNTEG O1 YVWOEIG KOCGTOAOYT|ONG

Kootog epyaociag

- Mikteg apo1eg + epyoSoTIKES E10(POPES

- Ol oVHP®VIEC ATTO TOV ETMYEIPT|LUATIA KAEIVOVTAL 0€ UIKTA TTOOA, OX1 OTO TIATPWTEO

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016



5. ATAPATTNTEG O1 YVWOEIG KOCGTOAOYT|ONG
Kootn Goiknong, SiaBeong

- IMapakoiovOnon Siaypovikd Twv KOOT®V AUT®V
- Atoiknong (I'pappateia, kaBaplotnta, AOY10Trplo, UNXAvoypa@pnon)
- AtdBeonc (Tunua mwAnoswv, S ragnuion, marketing)

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




5. ATTAPATTITEG O1 YVWOEIG KOOTOAOYT|ONG
Nekpo dnueio
- To onueio Twv MTwANCe®V TOL 1oLVTAL Ue TA 0Tadepd + HETAPANTA KOOTN

- 21afepd KOOTN = AveEAPTITA ATTO TO ETITESO TWV TTWANOEWV
- MetafAnTtda k0ot = e€apT@VTAL A0 TIC TTWAT)OEIC

[Tep1Bwpio aopaieiag
ITpooTiBetatl 0to N/ T0 TOCOOTO THV TWANCEWV TTOV €lval MOLUNTO

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

O emyelpnuATIOag TTPETTEL VA UTTOPEL:

- va yvwpilel To faciko VOUIKO TTAALO10 (POPOAOYIAG

- va yvopilel faoikeg vtoxpemoelg PiAlwv KAl oTotyeinV
- va yvwpilel Tov kUkAo tov PITA

- va xatavoel ta facika OEpata popoAoyiag E1008T|ULATOG

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmiAoy1 VOUIKNG HOP@PTIC UE (POPOAOYIKA KPLTI PO
- ZNUepa LITAPYOVV UIKPES S1APOPES AVAUETO OTIC KATNYOPIES VOUIKNG LOPPTIS, OCOV APOPA T (POPOAOYIKT)
TOULC eMPBAPLVOT] V1A TA EI0OOTIUATA ATTO ETLXEIPTUATIKT) SPACTNPIOTNTA

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

- Atopukr) emyeipnon

- IIpoowmxkeg etanpeieg (OuoppvOun etarpeia, Etepoppubun etaipeia k.Am.)

- Kegpaiawovyikeg etaipeieg (Avaovoun etaipeia, Etaipeia IIepropiopevng EvBuvng, ISimwtikn Kepaiatovyikn)
Etaupeia)

- Xvvetaipiouoi, Kotvwvikeg emyelpnoeig

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

- Atagpopég og evBlvVI ATOUKOV EMYEIPT|UATIA, ETATIPOV TIPOTHITIKWV ETALPEINV, LETOXOV KEPAAAIOVYIK®OV
ETALPEIWV

- ®opoAoyikeg S10POPES
- Aoywotika fipAia (ITAnpogopia vs Kootog)
- XPNUATOOIKOVOUIKEC KATAOTAOELC

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC
ATOMIKT) ETTYEIPNON

Etval n o astAn pop@n emyeipnong kal 8ev amalteltal yia tny i0puot) g 1 epmiokn ovufoiaioypagov. O
emyelpnuatiag evfvveTal ATEPLOPLOTA KAl € OAOKATN POV Y1 TIC VITOYXPEWOEIS TNG EMYXEIPTONG UE TNV
TPOOWITIKI] TOL Tteplovoia. H evBuvn tov mavel Hovo pe tny oploTikr) S10KON KAl TadoT) TG EMYELPNOTC.

EmAoy1 Y®opov EyKATACOTAONG:

SVUBOAAI0 1010KTNO1AC AKIVI)TOU - 1010YP10T), CUUPOVTTIKO HoOmong, Swpedv tapaywpnon
Eyypaon oe EmpueAntrpio

Eyypagn og acpaiiotiko gpopea (OAEE xatd kavova)



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmAoyr) VOLIKNG HOPPTC LE (POPOAOYIKA KPLTTPLU
1. DOopPOAOYNOT) ATOUIKTIC ETTYEIPTIONG WC 000N UA WTO PoOwTN Epyacia VIO TIC TAPAKATW
npovToOeoelg:
'Eyypa@ec ouuacerg mapoyng vmanpesiov 1 cuuPacemy €pyouv, Ue PUOTKA T) VOUTKA TTPOCMITAL T) VOULKEC
OVTOTNTEC Ta o7tola 8ev vaepPatvovy ta Tpia (3) 1 epooov vaepfaivouv Tov aplOuo avtov,
JT0000TO 75% TOU AKAOAPILOTOV E1GO0OTNUATOC ATO ETTLYEIPT|UATIKT) SPpACTNPLOTNTA TTPOEPYETAL OLTO 1
QIO TA (PUOTKA T) VOUIKA TIPOOMITA T) VOUIKEC OVTOTNTEC IOV AAUPAVOLV TIC €V AOYW VTN PECIES
KO EPOOOV BEV EYEL TNV EUTOPIKT LO10TNTA, OVTE S1ATNPEL EMAYYEAUATIKT] EYKATACTACT] JTTOV £IvAl
S @POPETIKI IO TNV KATOIKIA TOV.



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

- ITAeovektnuata — (EOPOAOYNOT) UE TNV EVVOIKOTEPT) KAIHAKA astd HoBwTr) epyaocia (EUUETO APOPOAOYTTO
9.550 EVP® Y1a TO 2015, 8.636 y1a TO 2016 — AVEAVETAL AVAAOYA LE TA EEAPTOUEVA TEKVA)
- MelovekTtnuata — Agv EKITIITOVV 01 ETMYEIPTUATIKEG OATTAVEC

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

Emmioyr) VOHIKNG HOPPTC LE (POPOAOYIKA KPLTTPLA

- ®opoAOYNOT ATOUIKNG ETTLYEIPNONE WE ELTOOTUA (IO ENLYELPNUATIKT] OPpACTNPLOTNTA:
[a 1o 2015

- I'a to poporoynteo 1000 ua HEXPL 50.000 evpw -> 26%

- I'a To poporoymnteo 1000 UA AVE TV 50.000 VP -> 33%

[a 1o 2016
Eicdédnua oe eupw Pop. ZuvrteAeOoTAG
0-20.000 22%
20.001 - 30.000 29%
30.001 -40.000 37%
40.001 - 45%

Movomatia EmiyeipnuatikotnTag



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmAoyr) VOLIKNG HOPPTC LE (POPOAOYIKA KPLTTPLU

Do pPOoAOYNOT] ETAPEIOV HE AWTAOYPAPIKA BAla:
I'a T0 POPOAOYNTEOD E1000T|LA LEYPL 50.000 eVpW -> 26%
I'la T0 PopoAOYNTED E1000NUA AV TOV 50.000 eVPw -> 33%

A7t0 T0 2016 PopoAoyeltal Le 29% yia T0 GLUVOAO TOV (POPOAOYNTEOV EICOOT|UATOC



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmAoyr) VOLIKNG HOPPTC LE (POPOAOYIKA KPLTTPLU
Do pPoAOYNOT] ETAPEI®V UE OUTAOYpa@IKa BiAta:
I'ia T0 CLVOAIKO (POPOAOYTTED £1000TUA -> 20%
I'a ta Stavepopeva kEPOT mapakpaTeital popoc 10%

A7t0 T0O 2016 y1a TA S1AVEUOUEVA KEPOT] TTAPAKPATEITAL POPOC 15%



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

AC@PaAOTIKOC POPEAC

- Xperaleta 18101TEPT) TPOCOYT] KAl LEAETT), KAOBWC EMKPATOVV S10(POPOol «UUB01», OMTWS OTNV TTEPITTWOT) TNC
IKE, 0mmov vmoypeog o ac@aiion Bempeital Hovo o S1aXe1ploTng, AAAA avTo OV oTJUALVEL OTL 1] TTAPOXT)
eCAPTNUEVNC epyaoiag amo etaipo dev ovvemayetal Kat ao@aiion oto IKA.

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmiAoy1 VOUIKNG HOP@PTIC UE (POPOAOYIKA KPLTI PO

- Ta dvowa I[Ipoocwma popoAioyovvial fACEL TWV AVTIKEIUEVIKOV damavaov (TEKUNP1A) av avTa eival
LEYAADTEPA TOV (POPOAOYT)TEOL EICOOT|LATOG

- Ta Nowkda I[Ipoowma dev (popoloyovvTtal ACEL AVTIKEIUEVIK®OV SATAvV®V (TeKUnpla)

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmAoyr) VOLIKNG HOPPTC LE (POPOAOYIKA KPLTTPLU
ITA&ov, n popoAoyikr) emPBapuvon motkiAAeL:
avaioya av pmopel pe faon tig mpouvmobeoelg va popoAoynbel To e1006nuA TOV, W E1000N A ATT0 U1oOWTN)
epyaoia
av gopoAoyettal (Yia ka0e tpoomIto, pUOTKO 1) VOUIKO) TO E1000NUA TOV ATTO EMYEIPTUATIKN OpaAoTNPIOTNTA,
AVAAOYQ KAl LE TO VYPOC TOV O1AVEUOUEV®V



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

EmAoyr) VOLIKNG HOPPTC LE (POPOAOYIKA KPLTTPLU
To peyaAvtepo mtpofANUA OTJHEPA OUW®C OEV EIVAL O1 — KATA TEKUT|PLO — VPTAOL (POPOAOYIKO1 CUVTEAEOTEG.

To peyaAvtepo mtpofAnua etvat ot

A. Aev vtapyel otafepo popoAoy1kO CUOTNUA K1 AUTO JTOV VITAPYEL TTAPAUEVEL, TTAPA TIC OTTOIECG TTPOOTTADEIES
eEAIPETIKA TTOAVTTAOKO

B. H xaBvotepnon otnv €k600T1 EPUNVEVTIK®OV EYKUKAI®V VAL TPAYIKT

Alyeg HOVO NUEPEC ATTO TNV KATAANKTIKT tpoBeouia vIToPoANC TV (POPOAOYIKWV ONAWMOE®Y KOTVOTTO10VVTAL
EYKUKA101 Kol vitapyovv Oeuata stov 6ev £xovv dievkpiviotel!!!



6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

Kamyopia tmpovuevev Bipiiov

- Tnpovvtat Sumdoypagika PiAia:

- A. Av n vouikn popen eivan EITE — IKE — AE

- B. Av 10 Lyo¢ TV eTNoIWV akaBAP1oTHV £00dwWV VITEPPaAivel TO 1.500.000 ELPW
- T. Av etvan emidoyn) g emiyeipnong

- Xe kaBe AAAN TEPIMTWOT) TNPOLVTAL ATTAOYpAPIKA B1BAla

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

- H mpnon Suthoypagpikmv PiBAlwv onuaivel yia tnyv emyeipnon:

- MeyaAUTEPO KOOTOC AOY10TNPIOV

- IapakoiovOnom peyaAdTEPOL EVPOVE AOYAPIATUDV/TTAT|POPOPIDV

- ZAPEOTEPT EIKOVA LECW® TWV YPTLATOOTKOVOUTK®V KATACTACEMYV, APa KAl KAAVTEPES TTIOAVOTNTEC YA
xpnuatodotnon

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




6. ®opoAroyikd - AOYIOTIKOC OYESIAOUOC

- H mpnon amioypagpikov iAoy onuaivel yia tnyv entyeipnon:

- Mikp0 kKOOTOC AOY10TNpiov

- IMapakoiovOnon Paocikwv Aoyaplacpuwv/IAnpo@opiov 008wV Kal eE00wVv
- H swxova g emyeipnong eivan pepikn) (dev mapakoiovdeitan Tapeio)

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng 1/6/2016




20C EVYAPLOTW YA TOV YPOVO OOC

Movomatia Eniyeipnuatikotntag

NixoAaog Iamayiavvng

1/6/2016




