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Mpwv tn xpnuotodotnon

OE0TE «EEUTTVOUCY» OTOXOUC

O LTI 2%

Specific Measurable Attainable
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KowwvLIKO AVTLKTUTIO

IMPACT!

= . .
“n,olidarity
¢ ission



FIPLV n Xpnl.la'[OSé_[no_n

Epeuva Ayopac I &

“w0[idarity
W Inission




Mpwv tn xpnuotodotnon

SOCIAL ENTERPRISE CANVAS

What is your unchangable geal and purpose? This should be
all your decissions and pivots to make sure they are supporting this Mission.

Mission Statement

ted and

ted with your personal mission. Measure

Problem

What are the citical problems
of the target group? (From there
perspective?)

Key Activities

What are the key activities that
we perform?

Solution

How to you solve these
problems?

Key Metrics

What are the numbers we
measure to know if we are
successful or not?

Consider both social impact and
financial metrics. The less the
better.

Value
Proposition

What value do we deliver to
our target group? (from their
perspective)

Beneficiary
Relationships

What kind of refationship? From
personal to automated.

Beneficiaries

For who are we oreating value?
Who are 'early adaptors'? (People
who need our solution mist and
are most likely to sdapt it.

+ Externalities

Who else benefits from what you
sre doing and how? Whom are
you helping?

Looking at this can highlight
potential additional revenuse
streams by trying to capture some
of this value.

Channels

How do we Zain access to the
target group?

How do we defiver the good or
service?

Key Partners

Who are our key partners?
Which key acticities are they
performing?

Cost Structure

What are the key elements of our costs?

Financial Sustainability

What are the different sources we tap to generate income?

- Externalities

What unintended effects are you
having on the target group,
stakeholders and other pecple/
institutions?

Try to minimize them and make
sure to have a positive balance.

The Sccial Enterprise Canvas is based on Osterwsalders Business Model Canvas as well as well as Mauryss Lean Canvas. | extracted the fields from both models that, based on our experience are
the most important ones for 8 Social Enterprise in the Start Up phase. Additionally | added the "Mission Statement” box to ensure that the entrepreneur considers the impact of his iterstions on his
mission which is critical for social enteprise. The other addion sre the + and - Externalities. Positive Externalities can peint to additional resources and mission centric organisations should identify
and minimize negstive externalities.

Stephan de la Peiia

@ SEEN
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Muwkpoxpnpatodotnon

Xpnuotodotnon aro to kowo (crowdfunding)

E2MA

Tapeto Kowvwvikne Owkovoploc (umo cvotoon)
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Mkpoxpnuatodotnon

AFI
‘ Action Finance Initiative

« H AFl mpodyel TIC ULKPOTILOTWOELS otnv EAAASa, mapExovtag
npoofaon oe pkpodavela pexpt 10.000 svpw oe emidofoug
ETXElPNMATieC TTOU aduvatouv va Bpouv xpnuatodotnon
amo  AaAAEC  TNYEC  oveEaPTNTWC  TNG  EUMOPLKAC
dpaotnpLotntac Toug, Pabuol Kalwvotopiag, KatnyopLog
emevoLONC Kol Xpong Texvoloyiog.
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Mkpoxpnuatodotnon

AFI
‘ Action Finance Initiative

 Mapal\nAa to mpoowrnikd tNG AFl, oe ouvepyacio PE TO
Slktuo eBelovtwv TNC, TOPEXEL OSWPEAV ETLXELPNUOTLKN
UTOOTNPLEN TPV KoL HETA TNV Topoxn Ttou Oaveiou
TPOCOPLOCUEVN OTLC AVAYKEC TOU ULKPOETILXELPNHLATLAL.

e O tpamellkoc ouvepyatnc g AFl elvar n MNaykpAtia
Yuvetalplotikn Tpamnelo (Pancretan Cooperative Bank).

%, 0lidarity
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Mkpoxpnuatodotnon

AFI
‘ Action Finance Initiative

 To etrolo emtoklo davelopov s€aptatal amo to Euribor kot
avepxetal oto 7.35% (emttokio lovviov 2016), n amomAnpwn
ylvetal €wc Kol 48 pnvec, evw n meplodoc xApLToc Umopel va
dTAOEL TOUC 6 LAVEC.

e AOYW TNC OUVETALPLOTIKNG PpuonC tNC &v Aoyw Ttparmelog
UTTOPXEL N UTIOXPEWON amo KABs OKalouXo TNC ayopOc
netoxwv aéioc 40 evpw.
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Crowdfunding

Crowdfunding givat n xpnuatodotnon armno to mAnooc.

2uvNOwe avadpePOUAOTE OTN XPNUATOSOTNON KATIOLOU £PYOU 1 KATTOLOC
ETIXELPNUATIKAC O€aC armd MoAAOUC avBpwrouc, oL omoilol tpoodpEPOLV
ULKPA Ttood O KabBgvoag, aAld amd tn oupPBoAnl OAwv KaAUTTETAL O
OLKOVOULKOC OTOXOC yla KaBe €pyo. 2uvnBwc adopd HULKPOUC OLKOVOULLKOUG
otoyouc 5.000-20.000

GIVE  FUND

COOP
FUNDING 30 idarity

ission




Crowdfunding

KAewdia Erituylog

e ExkpetaAAeuteite ta Social Media

* [uplote eva ouvtopo Video

e EruAe€te TNV kKatdAAnAn mAatdoppua

* ETMLKOWVWVEITE TOKTLKA L€ TOUC UTTOOTNPLKTEC OO
27y
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Crowdfunding

Tuva mpooeete
* Noa €xelL oOAOKANPWOEL TO ETILXELPNUATIKO TIAQVO

 No mMpoopEPETE Eva AELOTIPETEC TIPOLOV 1 UTINPECLA
OTO KOLVO

* No LEAETNOETE TTOAU TIPOOEKTLKA TOUC OPOUC XPNoNG
LLLOIC UTTNPEDLOC
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E2MA 2014-2020

To EXMA 2014-2020 coC

=m 2014-2020 XONUATOSOTIKO EQYAAEIO
C KOIVGVIKQV ETTIXEIONTEWV.

= EL[A

avantu§n - epyaocia - aAAnAeyyin

Mpoypappata:

«Evioyuon tn¢ avtoanaocXoAncng mTtu)louXwv
TpLtofaduLoC eKmAtbEVONC» (AVAUEVETAI TTIOOKNPLEN OTO
B'ECaunvo 2016)

«Neodpung EmyelpnpatikotnTa» (QVAUEVETAI TTIOOKNPLEN
oT1o B'E€Caunvo 2016)
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= E2I1A

= 2014-2020

Npoypappa
«Evioxvon tTng avtoamaoyoAnong
TITUXLoUXWV TpLtofabulag ekmaidbeuongy




[TpoUTTOAOYLOLLOC

« O POVTTOAOYIOUOC TNC dNUOCIAc SATTAvVNG
avepxetal o€ 50 ekaT. € kal 6a katavepnBei o€
SV0 (2) KOKAOULG:

* 1og KOKAOG, A’ EEaunvo 2016: 65%
=32.500.000€

¢ 20G KOKAOG B’ EEaunvo Ttouv 2016:
35%=17.500.000 €

= . .
“n,olidarity
¢ ission



Alkatovyot

+ Kartnyopia Aikaiovxwv A: Avepyol TITLXIOLXOI TPITORAOuIAq
EKTTAISELONG, EYYEYOAUUEVOI OTA PNTPWA avePY@V TOL OAEA,
KATA TNV NUEQOMNVIA LTTOROANC TNGS AITNONG.

« Karnyopia Aikaiobxwv B: DuoiKA TOOCKTIA TITLUXIOLXOI
TOITORABUIAG EKTTAISELONG, Ol OTTOIOI, KATA TNV NUELOUNVIA
Snuoacievong TNG MEOCKANCNG, ACKOLY CLVAPN UE TNV
E1I61IKOTNTA TOLG ETTAYYEAUATIKN §pAcTNEIOTNTA KAl SEV EXOLV
OXeoN MIOOWTNG EpYACiag, oLTE AAPAVOLY CLVTAEN YNEATOC.

« Emmpémeral n ovoTaon cuvePYaJoOHEV@Y OXNHATOV/HOP POV
EMXEIPNONG, MIKOWYV KAl TTOAD HIKPWYV, OTIC OTTOIEC Ba
OLUUETEXOLY ETAIPOI/SIKAIOLXO! ATTO TIG TIOOAVAPELOUEVEG
KATNYOPIEC SIKAIOLXWV.
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Xpnuatodotnon

« Evioxvovral ETTIXEIONUATIKO oxedla OLVOAIKOL
TTOOUTTOAOYIOHOL atro 5.000 ewg 25.000€ kal TO TTOCOOTO
evioxoong opiletal oto 100% NG emAEEIUNG 6aTTAVNG.

« To avwtarto vyog Twv 25.000€ avfaveral epooov N
TTOOTACN LTTORAAAETAI ATTO CLVEQYATIKO OXNUA.

« EISIKOTEPO,  OTNV  TEPITITOON  ovvepyaoiag  SLO
OLUMETEXOVTWV SIKAIOLXWV, O OLVOAIKOG
TTOOUTTOAOYICUOG duvaTtal va avéABel €wg 40.000€, evow
OTNV TIEQITITOON CLVEPYACIAG TPIWV N TTEQICCOTEQRDV
SIKAIoLXWV £ 50.000¢€.

50 idarity
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Xpnuatodotnon

« To MooooTO0 Anuooiag XpnuAarodoTnong avepxeTal
o010 100% TOL TTEOVTTOAOYICUOL TOL ETTIXEIONUATIKOL
oxedIoL.

« H &ilgpkeia  vAotroinONG TWV  EYKEKPIUEVV
ETTIXEIONUATIKGY OXedidv Ba TTpETTEl va €ival KATa
UEYIOTO €IKOOl TéoOoePIC (24) unveg atmmo TNV
NUEQOUNVIA TNC ATTOPACNC £VTAENC TOLC.
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A/A

Kartnyopia Evépyeiac — Aandavng

MeéyioTo emIAEEIpHO NOCOOTO-
nooo orov npoinoAoyiopo
TOU EMXEIPNPATIKOU OXEDiOU

Aermoupyika (evoikia enayyeApaTikor
ywpou, danavec nAekTpiopol, otabepnic

;| xa KIVITTNC ENayyEALATIKNG TRAEQWVIAC, B0%
ndpevonc, BEppavoneg, hoineg
KOIVOY prnoTec danavec, danaveg
qpihoteviac oe BeppokoiTidec, ka.)
Aandavec yia apoifec TpiTwy (VORIKN,
cupBouleuTikn, AoyioTikn unoaTnpIEn,
auvTagn kar napakohotiBnon
2 , : . 20%
EMIYEIPNUATIKOU oxediou, UNnpedieg
Beppokoimidag, eCeidIKeEUpEVa TELIVAPIA
eNayyeEALATIKNC KaTAPTIONC, Ka.)
3 Aandavec npoPolnc, dikmimong kal 10%
CUPPETOXNC O EKBECEIC ?
4 | NpounBea avahwaoipwy 15%
c AcpalIOTIKEC EICQOPEC DIKAIOUYOL 30%
v v 0O
(EnixelpnpaTia/eTaipwv)
6 | MioBohoyikd koaTocg yia vea/eg Beon/eig 12.000€
- AnooBeceic nayiwvz/ XpnuatodoTikn 20% EKT
viocBwan® efonhopol xwpic xpron pnTpac evehifiac
Ayopds [Xprnuatodotikn picBwaon 4%
8 | efonhiopot”® fAiapdppwan ECWTEPIKOU HE ¥pion phnTpac evelifiac

Ywpou pikpnc kAipakac




ErtAE€LLEC VOLLLKEC MOPPEC

- ENE, OE, EE, 1.K.E, Atouikn Emixeipnon KaOwg Kai
Koivvikn Ivveraipiotikn Emyeipnon T1ouv N
4019/2011 n TuveTAIPIOMO.

¢ YTA ETTAYYEAUATA OTIOL €I8IKO VOMIKO KABEOTWC
ETTITOETTEl TN CLOTACN VOUIKOL TTOOTWTTOL OPICUEVNG
UOVO popdpng (mx. SOiknyopikn etaipeia 1tou N.
4038/2012), © VOUIKOC QLTOC TOTTOG QTTOTEAEN
ETMAEEIUN HOP PN VOUIKOL TTOOCWTIOL YIA TN ApAon.
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= E2I1A

= 2014-2020

Mpoypappa
«Neodpunc EmyelpnpatikoTnTO»




[TpoUTTOAOYLOLLOC

¢ O TPOVTTOAOYICHOC TNC dNuooiac darravng
avepxetal o€ 120 ekar. € ka1 6a katavepnBei o€ SLO
(2) KOKAOULC:

« log kKbkAog, A’ EEaunvo 2014é: 60% = 72.000.000

e 20¢ KOUKAOG B’ EEaunvo tov 2016: 40% = 48.000.000
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2TPOATNYLKOL TOMUELC TPOTEPALOTNTOC

Aypodlatpodn

Evepyela

[MOALTLOTIKEC-ANULOVPYLKEC Blopnyavieg
Edodiaotikn AAuoida

NeptBaiiov

Texvoloyiec MAnpodopiknc kot Emkowvwviwy (TME)
Yyela-Qappuaka

YAka-KataokeUEC
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Xpnuatodotnon

« )YTO TTAQIOIO TNG Apocng z-:woxuovml amxapnuonm
Ox£610 CLVOAIKOL TTPOVTTOAOYIOHOL LYOLGS
ggec\)/ggcng (etTixopnyoLPEVOC TT/V) atro 15.000€ éG

* To TOCOOTO ANUOCIAC XPNUATOSOTNONG AVEPXETA
O'T061 00% TOL TTPOVITOAOYIOHOUL TOUL ETTIXEIONUIATIKOV
OXESIOV.

* H 81GpKeIa LAOTTOINGNG TWV EYKEKPIPEVWV
ETTIXEIONUATIKGV OXeSicdv Ba TTOETTEl va eival KATA
UEYIOTO €IKOOI TEOOEPIS (24) pnveg Ao TNy

NUEQOPNVIA TNG ATTOPACNC EVTAENC TOLC.
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Alkatovyot

 Katnyopia AwkaoUxwv A:

AVEpPYOL EYYEYPALUEVOL OTA MNTPWA avEPYwV Tou OAEA katd
Tnv umtoBoAn tn¢ aitnong

 Katnyopia AwkooUxwv B: ATOULKOL ETILXELPNUATIEC TTAPOXNAC
UTINPECLWYV Ol OTtoloL €ival evepyol emtndEVUATIEC YWPLIC va
EXOUV OXEon MOBwWING epyaciag Kol xwpic va Aappavouv
ouvtaén ynpatoc KAt TNV nuepounvia &dnpocieuonc tng
NPOOKANONC.
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> UVEPYOOLEC

* EmiutpEmovtol oL GUVEPYOOLEC LETAEL TWV
SlkaloUXwV TNC Ldlac N Kot SLadopETIKWV
KOTNYOPLWYV QIO TLC TPOOVADEPOUEVEC, LE OKOTIO
NV bpuon veac LKPNC N TTOAU ULKPNC EMLXELPNONC
O€ MLa aTto TLC AKOAoUOEC VOULKEC pHopdEC:

E.N.E., O.E., E.E., IKE, Kowvwvikec Emtiyelpnoelc tou N.
4019/2011 kol ZUVETALPLOTIKEC Emyepnoslc.
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ErtAe€Lec Aammavec

A/A Karnyopia Evépysiac — Aandavig MéyioTo emA£Eipo nooooTo-NOGo
oTov npoinoAoyiopno Tou
EMIXEIpNpATIKOU oxediou

1. Aermoupyika (evoikia enayyeApamkol xwmpou,
danavec nAexTpiopot, oTabepric kar KIVITIC
enayyeApaTIKiG  TnAegpaviacg,  0dpevanc, 60%
Beppavonc, Ao kowvoypnoTec Oandvec,
danavec (mhofeviac oe Beppokormidec, ka.)

2. Aandavec wyia  apolfEc  Tpitwv  (VORIKNC,
OULBOUAEUTIKNG,  AOYIOTIKIC  UNOCTIPIENG,
unnpegiec  Beppokomidag,  ouvtaing kai 8%
napakohotBnonc enixeipnuankol ayediou kai
ENayYEAUATIKNG KATAPTIONC, K.a.)

3. Mandvec  npoPolnc, DIKTUWOTC Kal
oUPPETOXNC Ot ekBEoEIC

15%




ErtAe€Lec Aammavec

4, Anooféoceic  nayiwv® [/ XpnuaTtodoTik 30% EKT
i * efonhiopot) . : :
HioBwon” etonhioy (xwpic xprion priTpag evehigiac)
5. Ayopd® [XprparodoTiki pioBwon 40%
efonhiopot’® [/  fuapdppwon  ECWTEPIKOL . . .
KWpou HIKpNE KAipakac HE ¥prion prTpag evehidiag
b. MpopnBeia avahwaipwy 15%
7. AcpaMOTIKEC EITPOPEC OlKaiotyou 30%
(enixeipnuaTia/eTaipwvy)
8. MioBohoyikd kooToc wyia vea/ec Béon/eic 24 000E
(NOE)
9. Aandaveg NpoEToIpaciac, unoPoAnc,
katoxUpwong 1} avavéwong  yid 20%
avayvwpiopevo  Titho  Plognxavikng 1
NVEURATIKNG IDIoKTROIac
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20lC EVYOLPLOTW TTOAU !
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