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Ta TmpoypAppaTa TOU UAOTIOLOUME KOl Ol
UTINPECLEC TIOU TIAPEXOUUE, OTOXEUOUV OTN
dSnuwoupyla KoL otnv  ovamtuén PBlwolpwv

KOWWVIKWY  ETIXELPNOEWV KOl  KOWWVIKWY
KOLLVOTOLLWV.



[Tt Solidarity Mission;

e Solidarity: H AAAnAeyyun eivol n Paokn aélo
TTOU XOPOLKTNPLIEL TLC OXECELC KOL TIC CUVOAAAYEC
netoél  Twv  dopewv  tNC  Kowwviknge &
AANNAgyyvac Okovouiog.

* Mission: KaBe avBpwmocg kal kabBe opyaviopog
EXEL LAl QTIOOTOAN TIOU HE TNV EKMANPWON TNG
oupBaAlel oto ytiowwo evoc  aAAnA€yyuvou
KOOUOU.
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Solidarity Mission

Xtiloupue evav AAAnAEyyvo Koopo
2HMEPA!
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“Incubator”
Oeppokottida Kowwwvikwyv Emelpnoswyv

Solidartty

ssion

2°S KUkAoC

* ANAWOELC ZUHUMETOXNC EwG: 29 Maiou 2016
e Ale€aywyn 2uvevievéewv: 30-31 Mailou 2016
e Evapén: 1 louviov 2016 / Anén: 16 NosuPpiou 2016



Xpnuatodotnon

Nw¢ pumopw va xpnuatodotrnow

tnv Kowwvikn Emeipnon pou;
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Mpw ™ Xpnuatodotnon

Emuxetpnpatikn 18éa
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Mpw tn xpnuotodotnon

Entiyelpnuatikn Opada
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Mpw tn xpnuotodotnon
Opapa

ATtOOTOAN
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Mpw ™ Xpnuatodotnon

KowwVvLKO AVTLKTUTIO

IMPACT!
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Mpw tn xpnuotodotnon

Epeuva Ayopdc I &
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Mpw tn xpnuotodotnon

O€&0TE «EEUMTVOUCY OTOXOUC

© LTI 2%

Specific Measurable Attainable
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Mpw tn xpnuotodotnon

SOCIAL ENTERPRISE CANVAS

Mission Statement

What is your unchangable geal and purpose? This should be rooted and connected with your personal mission. Measure
all your decissions and pivots to make sure they are supporting this Mission.

Problem

What are the citical problems
of the target group? (From there
perspective?)

Key Activities

What are the key activities that
we perform?

Solution

How to you solve these
problems?

Key Metrics

What are the numbers we
measure to know if we are
successful or not?

Consider both social impact and
financial metrics. The less the
better.

Value
Proposition

What value do we deliver to
our target group? (from their
perspective)

Beneficiary
Relationships

What kind of refationship? From
personal to automated.

Beneficiaries

For who are we oreating value?
Who are ‘early adaptors'? (People
who need our solution mist and
are most likely to sdapt it.

+ Externalities

Who else benefits from what you
sre doing and how? Whom are
you helping?

Looking at this can highlight
potential additional revenue
streams by trying to capture some
of this value.

Channels

How do we Zain access to the
target group?

How do we defiver the good or
service?

Key Partners

Who are our key partners?
Which key acticities are they
performing?

Cost Structure

What are the key elements of our costs?

Financial Sustainability

What are the different sources we tap to generate income?

- Externalities

What unintended =ffects are you
having on the target group,
stakeholders and other pecple/
institutions?

Try to minimize them sand make
sure to have a positive balance.

The Sccial Enterprise Canvas is based on Osterwsalders Business Model Canvas as well as well as Mauryss Lean Canvas. | extracted the fields from both models that, based on our experience are
the most important ones for @ Social Enterprise in the Start Up phase. Additionally | added the "Mission Statement” box to ensure that the entrepreneur considers the impact of his iterstions on his
mission which is critical for social enteprise. The other addion sre the + and - Externalities. Positive Externalities can peint to additional resources and mission centric organisations should identify
and minimize negstive externslities.

Stephan de la Peiia

@ SEEN




[Tnyec Xpnuatodotnonc

16wa Kedpahata
AQVELOUOC

Xpnuoatodotnon aro to kowo (crowdfunding)

E2MA

Tapeto Kowvwvikne Otkovopliac (umo cuotoon)
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16100 Kepahatra
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AQVELOOC

AFI
‘ Action Finance Initiative

H AFl mpoAyel TIC ULKPOTILOTWOELS otnv EAAAda, mapexovtag
npoofoon oe pkpodavela pexpt 10.000 svpw oe emidofoug
ETXElPNMATieC TTOU aduvatouv va Bpouv xpnuatodotnon
amo  AaAAEC  TNYEC  OveEEQPTNTWC  TNG  EUTOPLKAC
dpaotnplotntac Toucg, Pabuol Kalwvotopiag, Katnyopiog
emevouoNC Kol Xpong Texvoloyiog.
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AQVELOOC

Action Finance Initiative

.‘" AFI

 Mapal\nAa to mpoowriko NG AFl, oe ouvepyacio pE TO
Slktuo eBelovtwv TNC, TOPEXEL OWPEAV EMLXELPNUOTLKN
UTTOOTNPLEN TPV KOl HETA TNV Topoxn Ttou Oaveiou
TIPOCOPHOCHEVN OTLC AVAYKEC TOU ULKPOETILXELPNLOTLAL.

e O tpamellkoc ouvepyatnc g AFl eivar n MNaykpAtia
Yuvetalplotikn Tpamnela (Pancretan Cooperative Bank).
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AQVELOOC

.‘" AFI

Action Finance Initiative

 To etnolo emtoklo davelopov s€aptatal amo to Euribor kot
avepyetal oto 7.56% (emitokwo 13 NoepBpiov 2015), n
amomAnpwun vivetat €wcg kot 48 pAveg, evw n TeEPLodOC
XAPLTOC UTTOPEL VAl PTACEL TOUC 6 UNVEC.

e AOYW TNC OUVETALPLOTIKNG Ppuong TNC &v Aoyw Ttpamelog
UTTAPXEL N UTTOXPEWON OO KABE SLKaloUXO TNG OyoPAC KLOC
LLETOXNC TTOU aveEpyeTal ota 46 sevupw (tLpn tng 13 NosgpuPpiou
2015).
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Crowdfunding

Crowdfunding gival n xpnuatodotnon armno to mAnRoc.

2uvnOwe avadePOUAOTE OTN XPNUATOSOTNON KATIOLOU £PYOU 1 KATIOLOG
ETIYXELPNUATIKAC O€aC armd moAAOUC avBpwrouc, oL omoilotl tpoodpEPOLV
ULKPA Ttood O KabBgvog, aAld amd tn oupPBoAnl OAwv KaAUTTETAL O
OLKOVOULKOC OTOXOC yla KaBe €pyo. 2uvnBwc adopd HULKPOUC OLKOVOULLKOUG
otoyouc 5.000-20.000

GIVE FUND

COOP
FUNDING “wolidarity

ission




Crowdfunding

KAeldLa Emtuyiog

e ExkpetaAAeuteite ta Social Media

* [uplote eva ouvtopo Video

e EruAe€te TNV kKatdAAnAn mAatdpoppa

* ETMLKOWVWVEITE TOKTLKA LLE TOUC UTTOOTNPLKTEC OO
27y
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Crowdfunding

TLva pooEseTE

Na £xeL oAokKANPpwOEL TO EMLXELPNUATLKO TTAAVO

Na tpoodEPETE Eva AELOTIPETIEC TTPOLOV N UTINPEDLA
OTO KOLVO

Na peAetnoete MOAU TPOCEKTLIKA TOUC OPOUC XPNONG
LLLOC UTTNPEODLOG
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E2MA 2014-2020

Mpoypappata yia uTto Wbpuon Kowwvikeg ETiyelpnoeLg :

= EL[A

=m 2014-2020

avantu§n - epyaocia - aAAnAeyyln

«Evioxuon tng avtoanmacX0Anong mtuXLouXwv
Tprtofadpoc eknaidbsvong»

«Neodunc EmxelpnpatikotnTa»
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= E2I1A

= 2014-2020

Mpoypappa
«Evioxuon tnc avtoamaoyoAnong
MTUYLoUXWV TpLltoBabduiac eknaitdbevoncy»




[TpoUTTOAOYLOLOC

* O npoUmoAoyLlopoc tne dnuooiac damavng tng
Apaonc «EvioxYuon tng autoanaoXoAnong
TTTUXLOUXWV Tpltoaduiog eknaidevong»
avepyetal o€ 50 ekat. € kal Oa kataveunBel oe
dvo (2) kUkAouc:

* loc kUkAog, A’ E€¢apnvo 2016:
65% =32.500.000€

* 20¢ KUKAoc B’ E€anvo tou 2016:
35%=17.500.000 €
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AlkaLouyol

e Katnyopia AwkatoUxwv A: Avepyol ttuyxLlouxol
tpltofabuiac ekmatdevonc, EyyeypoEVOL
oTa pntpwo avepywyv tou OAEA, kata tnv
nuepounvio utoPoAnc Ttne aittnonc.
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Alkarouyol

 Katnyopia AwawoUxwv B: Quowa mnpocwna
nituylovuyotl tpltoBaduioc ekmaidevong, ol oroliot,
KOTA TNV NUepounvia dnuocicvoncg tne NpookAnong,
aokouv ouvadpnn HE TNV  €OKOTNTA  TOUG
eTAYYEAROTIK dpaotnplotnta Kal HEV €XOUV OXEON
uobwtne epyaociag, oute Aapfavouv cuvtaén
ynparoc.
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2UVEPYOAOLEC LETAEL TWV SLKALOUXWV

* EMITpEMETAL N CUOTOGN CUVEPYOAI{OUEVWV
oxnUatwv/popdwv EMLXEIPNONC, LLKPWV KAl
TTOAU HLKPWV, OTLC OTTtOLEC OOt CUMETEXOUV
eTalpol/dkalovyoL aro TLC TPoavVAPEPOUEVEC
Katnyoplec SikalovXwv, EOCOV ThPOUVTAL Ol
TOLPAKATW TTPOUTIOOETELC:
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TL xpnuotodoTeLTalL

* Evioyxvovtol ETILXELPNUOTLKAL oxeoLa OUVOALKOU
npoUmoAoylopou amo 5.000 Ewg 25.000€ kol TO TOCOOTO
evioxuong opiletat oto 100% tng ermAe€LnG damavnc.

e To avwtato UYPoc twv 25.000€ oavéavetar spocov n
npotaocn UTTOBAAAETOL OTIO CUVEPYATLKO GXN 1AL

. EL(SLKétepa, otnv  Tepimtwon  ouvepyooioc  dvo
OUUUETEXOVTIWV 6u<atouxwv 0 cuvo)\LKoq npouno)\oytouoq
duvartal va aveANBel ewq 40.000€, svw otnv nspmrwon
OUVEPYOOLOC TPWV N TIEPLOCOTEPWV OLKALOUXWV EWC
50.000€.

50 idarity
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ErtAe€pot Topelc ApaotnpLlotnTog

MONO ot EMAEELUEC  KOTNYOPLEC  ETILXELPNHOTIKWV
dpaotnpotntwyv (KAA) tng mpookAnong xpnuatodotouvrtol

(BA. Napaptnpa Il tng AvaAutikng NMpookAnonc)

E€alpouvtal EmMEPNOEL TIOU €vtacoovtal o€ Non
OpPYOVWUEVO opolopopdo Obiktvo Stavoung mpoioviwv N
TIOPOXNG UTINPECLWV KOl OL OTIOLEC eKMETAAAEVOVTOL KOTOTILV
OXETLKWV cupPBacewv adelec eKPETAANELONC SLKALWUATWY
Sdlavontikng wdloktnoiag, mou adopolv cuvnBwe eumopLka
onpata n SlakpLtikouc TITAOUC Kol TEXVoyvwoia yLa tTnv xpnon
kat tn dtavoun ayoBwv N vnnpeowwv (m.x. Franchising, Shop

in Shop, ilktuo nmpaktopevong).
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Alapkela YAormolnong

* H dLapkela UAOTIOLNONC TWV EYKEKPLUEVWV
ETILXELPNMUOTIKWYV oXESLwV B TpETIEL VAL Elvatl
KOTOL LEYLOTO €LKOOL TECOEPLC (24) UNVEG Ao
TNV NUEPOMNVia TNC amodaonc EVIaénc Touc.
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A/A

Kartnyopia Evépyeiac — Aandavng

MeéyioTo emIAEEIpHO NOCOOTO-
nooo orov npoinoAoyiopo
TOU EMXEIPNPATIKOU OXEDiOU

Aermoupyika (evoikia enayyeApaTikor
ywpou, danavec nAekTpigpol, otabepric

;| xa KIVITTNC ENayyEALATIKNG TRAEQWVIAC, B0%
ndpevonc, BEppavonc, Aoineg
KOIVOY prnoTec danavec, danaveg
qpihoteviac oe BeppokoiTidec, ka.)
Aandavec yia apoifec TpiTwy (VORIKN,
gupBouleuTikn, AoyioTikn unoaThipIEn,
auvTagn kar napakohotiBnon

2 , : . 20%
EMIYEIpNUATIKOL ayediou, uNnpPeTieg
Beppokommidac, eCeidikeupeva cepivapia
ENAyyeALATIKNC KATAPTIONC, Ka.)

3 Aandavec npoPolnc, dikmimong kal 10%
guppeETOXNC O EKDETEIC ?

4 | NpounBea avahwaipwy 15%
AcpaMoTIKEC EIGpOpEC DIKaioyou

5 . : 30%
(EnikeipnpaTia/eTaipwv)

6 | MioBohoyikd kooTog yia vea/eg Bean/eig 12.000€
Anoofeoeic nayiwvz/ XpnuatodoTikn 20% EKT

7 | - . L e .
pioBwon® efonhopot Ywpic xpron pnrpac evekifiac
Ayopas [Xpnuatodotikn pioBwon )%

8 | efonhigpotr”® [Aiapdpipwon ecwTEPIKON HE xprion pnTpac evehifiag

Ywpou pkpnc khipakac




= E2I1A

= 2014-2020

MNpoypappa
«Neodunc EmyepnuatikoTnTo»




2TOYXOL ToU [MpoypapupaToC

2TPATNYLKOL TOMELC TPOTEPALOTNTOC:

Aypodlatpodn

Evepyela

[MOALTLOTIKEC-ANLLOVPYLKEC Blopnyavieg
Edodiaotikn AAvoida

NeptBaiiov

Texvoloyiec MAnpodopknc kot Emkowvwviwy (TME)

Yyelo-Qappako
YAKOQ-KOToloKEVEC
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[TpoUTTOAOYLOLOC
* O mpoUmoAoylopocg TnE dnuoaotiac damavng tne
Apaonc «Neodpunc EmyelpnuatikotnTo
avepxetal o€ 120 ekat. € kat Oa katavenOei
oc 6U0 (2) kUKAouc:

* loc kUkAog, A’ E¢apunvo 2016:
60% = 72.000.000

e 20¢ KUKAoc B’ E€apunvo tou 2016:
40%=48.000.000
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TL xpnuotodoTeLTOlL

e 310 MAALOLO TNC ApAonc evioxvuovTal
ETILXELPNMOTLKO oXEOLA CUVOALKOU
nipoUToAoyLopoU Upouc emevbéduong
(emuyopnyoupevoc ri/u) amnod 15.000€ swg
60.000.

* To mooooto Anupootac Xpnuatodotnong
avepyxetal oto 100% tou mpoUoAoyLopoU
TOU ETLXELPNLATIKOU oxeblov.
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ErtAe€Lpot TopeLg

MONO oL E€mAEELUEC  KOTNYOPLEC  ETUXELPNUOTIKWV
Spaoctnplotitwv (KAA) tnc mpookAnong xpnuatodotouvrol
(BA. Mapaptnua Il tng AvaAutikng MpookAnong)

E€olpouvtal EMIXEPNOELC TIOU  eviaooovtal o€  Non

OpPYOVWUEVO opolopopdo Obiktvo Stavoung mpoioviwv N
TIOPOXNG UTINPECLWV KOl OL OTIOLEC eKMETAAAEVOVTOL KOTOTILV
OXETLKWV cupPBacewv adelec eKPETAANELONC SLKALWUATWY
Sdlavontikng wdloktnoiag, mou adopolv cuvnBwe eumopLka
onpata n SlakpLtikouc TITAOUC Kol TEXVoyvwoia yLa tTnv xpnon
kat tn dtavoun ayoBwv N vnnpeowwv (m.x. Franchising, Shop
in Shop, ilktuo nmpaktopevong).
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Alapkela YAormolnong

* H dLapkela UAOTIOLNONC TWV EYKEKPLUEVWV
ETILXELPNMUOTIKWYV oXESLwV B TpETIEL VAL Elvatl
KOTOL LEYLOTO €LKOOL TECOEPLC (24) UNVEG Ao
TNV NUEPOMNVia TNC amodaonc EVIaénc Touc.
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AlkatovyoL

e Katnyopia Awkatouxwv A:

AVEPYOL EYYEYPOAUUEVOL OTOL LNTPWA AVEPYWV
tou OAEA kata tnv utooAn tTng attnong

AR
':":‘I.""’-r»,o ldarlty
s Imission



AlkaLouyol

e Katnyopia  AwKaloUuxwv B: ATopkol
ETILXELPNMUOTLEC TTAPOXNC UTINPECLWV OL OTToLoL
glval evepyol eMITNOEUMATIEC XWPLC va EXOUV
OXEon MOBWTNC epyaciac Kol Ywplc va
AopBavouv ouvvtoén ynpatoc Kot TNV
nuepounvia dnpocievonc the mMPOoKAnonc.
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> UVEPYOOLEC

* EmiutpEmovtol oL GUVEPYOOLEC LETAEL TWV
SLkalloLXwWV TNC LdLlac N Kat SLAPOoPETIKWY
KOTNYOPLWYV QIO TLC TPOAVADEPOUEVEC, UE OKOTIO
NV bpuon veac LKPNC N TTOAU ULKPNC EMLXELPNONC
O€ JLa ATTO TLC AKOAOUOEC VOULKEC HOopDEC:

E.N.E., O.E., E.E., IKE, Kowvwvikec Emtiyelpnoelc tou N.
4019/2011 ko ZUVETALPLOTIKEC ETtiXElPROELC.
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ErtiAe€ec Aamavec

A/A Karnyopia Evépysiac — Aandavig MéyioTo emA£Eipo nooooTo-NOGo
oTov npoinoAoyiopno Tou
EMIXEIpNpATIKOU oxediou

1. Aermoupyika (evoikia enayyeApamkol xwmpou,
dandavec nAexTpiopot, otabepric kar KIVRTIC
enayyeApaTIKiG  TnAegpaviacg,  0dpevanc, 60%
Beppavonc, Ao kowvoypnoTec Oandvec,
danavec (mhofeviac oe Beppokormidec, ka.)

2. Aandavec wyia  apolfEc  Tpitwv  (VORIKNC,
oupBouAeuTIKG,  AOYIOTIKIG  UNOOTTPIENG,
unnpegiec  Beppokomidag,  ouvtafng  kai 8%
napakohotBnonc enixeipnuankol ayediou kai
ENayYEAUATIKNG KATAPTIONC, K.a.)

3. Mandvec  npoPolnc, DIKTUWOTC Kal
oUPPETOYNC O ekBEoEIC

15%




ErtiAe€ec Aamavec

4, Anooféoceic  nayiwv® [/ XpnuaTtodoTik 30% EKT
i * efonhiopot) . : :
HioBwon” etonhioy (xwpic xprion priTpag evehigiac)
5. Ayopd® [XprparodoTiki pioBwon 40%
efonhiopot’® [/  fuapdppwon  ECWTEPIKOL . . .
KWpou HIKpNE KAipakac HE ¥prion prTpag evehidiag
b. MpopnBeia avahwaipwy 15%
7. AcpaMOTIKEC EITPOPEC OlKaiotyou 30%
(enixeipnuaTia/eTaipwvy)
8. MioBohoyikd kooToc wyia vea/ec Béon/eic 24 000E
(NOE)
9. Aandaveg NpoEToIpaciac, unoPoAnc,
katoxUpwong 1} avavéwong  yid 20%
avayvwpiopevo  Titho  Plognxavikng 1
NVEURATIKNG IDIoKTROIac
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www.solidaritymission.org
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